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Mission Statement.

Dig In aims to provide opportunities for social interaction

and healthy recreation, through the shared enjoyment of 

Gardening. Local people of different ages, backgrounds and abilities

can increase their gardening knowledge and experience through

visiting the garden, leasing a plot, attending community events or tending common garden areas.

Our rules intend to encourage principles of co-operative considerate

behaviour for people, and environmental sustainability for the land. 

Dig In is an activity of the Port Melbourne Neighbourhood House.  Dig In operates under the aims, objectives and rules of the Neighbourhood House.  A copy of the Port Melbourne Neighbourhood House aims and objectives is located in the Dig In shed   

Membership is open to all persons who abide by the rules, with preference given to Pt. Phillip residents.  The main aim of Dig In is to foster community development in the local neighbourhood. For this reason, Dig In plot ownership requires active membership.
Garden Rules.     
. 

MAINTENANCE & MANAGEMENT OF THE PLOTS

1.  It is expected that plot owners will 
· Visit the garden on at least a weekly basis,
· Maintain their beds, 
· Water according to regulations, 
· Grow crops, 
· Remove finished or diseased plants promptly. 
2. Gardens are to be watered by hand with a trigger nozzle or watering can and according to watering restrictions, when these are applicable

3. Organic garden practice is encouraged. Pesticides and weedicide are not to be used unless approved by the committee.  A list of acceptable products is kept on the shed notice board.

4. No planting of trees or invasive species in garden plots.

5. As far as practical, all organic refuse must be composted in the compost area provided, and in the manner designated by the signage.

6. We have no garbage service; the person producing it must remove all non-plant rubbish, from the garden.

7. Plot holders may keep pot plants. Pots should not block paths. Access must be available for barrows, wheel chairs, prams etc.  Plot holders placing pots between themselves and their neighbour must do so in consultation with them, ensuring that their neighbours plot access is not impeded.
8. The communal areas outside the plots, including the paths, should be kept free of any obstacles, including stakes, tools, etc.  Netting may be used if the plot owner desires but must be kept taught to ensure birds are not trapped within it.  Walk in netted cages may not be erected over plots due to the eyesore created by such constructions.  No structures may be erected that are higher than 60 cm above the plot.
9. No dogs are to be brought into the garden off lead.  All dogs must be tethered away from plots.

10. Parents or guardians are responsible for their own children in the garden area.

11. Due to the risks to children and unaware adults, spring loaded rattraps may not be set in the garden.
12. The last person out locks up.
TOOLS & EQUIPMENT

13. Tools and other equipment stored in the shed are for communal use and may be used by everyone, but must be treated with care and returned to the designated storage area after use.  Personal items can only be stored in the shed, in the bin allocated to your plot. Large items, such as manure and straw, must be stored on your plot.  The stake bin beside the compost area and shed is for communal use and will be topped up by the committee.
PLOT MAINTENANCE AND FORFEITURE OF PLOT

14. All garden plots, pathways and common areas are to be kept clean and tidy.  If a garden plot is not maintained and cultivated, the committee will place a red flag in the plot and the member will have 21 days from that day to tend to their garden bed.  If a member has not tended to their plot in that time, it will be taken back for reallocation. If the plot has been tended it is retained by the member. A plot holder may only be red flagged twice, after which, the plot is automatically reallocated if it becomes derelict or is not used.  Plot holder are not notified if their plot is red flagged, it is expected that by regular attendance at the garden, red flags will be noticed.

15. Personal conduct.  Members will abide by the rules for the benefit of all and the smooth running of the garden. If in the opinion of the committee, a member breaks these rules, two warnings will be given before membership is terminated and the garden plot is re-allocated. If the offence is serious, the plot may be removed immediately.

16. Dig In operates on public land owned by the City of Port Phillip. In order to establish our legitimacy as a tenant, Dig In must show that the site is being used. Plot ownership operates strictly on a “use it or lose it basis.” Plots cannot be left fallow.  It is expected that plot owners will continue to cultivate a crop on their plot, or surrender it to those on our waiting list.

17. Plot holders must arrange a minder for their plot, if they are taking an extended vacation.  Please notify the committee if, due to an emergency situation, (i.e. illness) you will be unable to attend the garden for a period.

PARTICIPATION IN COMMUNITY EVENTS.

18. Plot holders are required to take part in at least 5 community events per year.
· These events include:

· Monthly working bees. (10 held per year)

· Assisting at the PMNH Open day BBQ.

· Pickling sessions for the Open Day fundraising stall. (Approx 5 held)

· The fundraising at Bunnings.

· Other events designated by the Dig In committee as community events.

Alternatively a Plot Holder may serve on the Dig In committee or become responsible for one of our sub groups

Plot holders who fail to become involved in the garden community, will not have their plot renewed when plot fees become due.
19. Our working bee is held on the first Sunday of every month from 11AM (unless advised otherwise) members are asked to help out on general maintenance of the garden area, not their own plot. This will be followed by a BBQ lunch for everyone to enjoy. This may also be a time for all members to raise issues for discussion
20. All members are entitled to attend Dig In committee meetings and raise issues for discussion.  Reports on the meeting are given at the monthly working bee and formal minutes are posted on the notice board.

21. A management committee will be elected at the annual general meeting. A list of current committee members will be posted inside the shed.
PLOT FEES & SIZES, & ALLOCATION OF PLOTS

22. Plot fees are currently $7.00 per square metre and must be paid by the working bee on the first Sunday of August, each year.  The committee will not chase up unpaid plot fees.  Plots not paid for, will be re-allocated.  The key deposit is ($25.00). This will be refunded upon return of the key to the Port Melbourne Neighbourhood House at the end of tenure. Keys are the property of the City of Port Phillip. The names of key holders are recorded by PMNH and keys must be returned at the end of plot tenure. 
23. All plot holders must be registered members of Port Melbourne Neighbourhood House.  Membership will be charged annually, concurrent with plot fees.  The Port Melbourne Neighbourhood House provides Insurance for Dig In as part of its Insurance cover, and provides auditing and clerical services. 
24. The Dig In Committee will allocate garden plots.  In the event of there being insufficient plots, a waiting list will be kept and plots allocated as they become available, unless, in the opinion of the committee, there are exceptional circumstances

25. Plot holders may not transfer their plot to another person.  The person who has made the plot application is the designated plot holder and must work the plot and be part of the community.

26. In order for as many members of the community as possible to become plot holders, no household may hold more than 10 square metres in total.
27. Individual plot holders (as distinct from households) may only own one plot in their name.  If a larger plot is required, it is usual to ask the committee to allocate a larger plot when one becomes available.  The committee reserves the right to not allocate larger plots or plots in better locations to members who do not participate in community activities.

28. Raised beds are generally reserved for those members who would have difficulty working plots on the ground.  Current plot holders may ask to be moved to a raised bed plot if they no longer can manage their ground level plot.  They will have priority over those on the waiting list.
29. Plot holders may not increase the size of their plot by taking up side paths etc. without the permission of the Dig In Committee.  The plot should be immediately remeasured.

30. Plot holders who give up their plots mid financial year will normally not receive any plot fee refund. New plot holders will be charged plot fees on a pro rata basis for their first year.
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